[image: ]       	These are our planned timetables. We will aim to stick to these as closely as possible 
6 weeks total

	These are the questions on the self-scoring form , and some explanations around them in red.

	Self-scoring application questions
	YES Score
	NO Score

	1. Are you in the Trust Talent Pool?
Your line manager should have informed you if you are in the talent pool, or you will have self-nominated and been accepted. (You must be in the talent pool, not just have an application in progress).
	1
	0

	2. Have you had CPD funding for a module in the last 6 months?
CPD team will check this against previous successful funding allocations 
	0
	1

	3. Are you an OO/PPED/LP with a specific development need that this module would fulfil?
This development need should be recorded on a career conversation, LDR report, or similar Trust document. You can ask for it to be recorded on an LDR or Career conversation. 
	1
	0

	4. Do you have a specific development need that has been identified by a Line Manager or LDO that this module would fulfil?
This development need should be recorded on a career conversation, LDR report, or similar Trust document. You can discuss this with managers prior to applying if you want see if it’s appropriate or remind the manager of one previously recorded and show evidence
	1
	0

	I have read, understood, and agree to be bound by the terms and conditions for SWASTCPD provided HE Modules 
	YES
	N/A

	I confirm that I am aware that my scores WILL be checked AND approved by my County Business Manager & my County Commander (or delegated to my Line Manager) before being approved & returned to SWASTCPD. 
They may alter my score if they believe them to be incorrect & raise this with me. 
I am also aware they are able to apply a priority score of 20 points to 2 applicants, per module, per county at their discretion.
	YES
	N/A




Completing all personal details


SELF SCORING OWN APPLICATION (set criteria, not subjective)


Applicants  apply via website 


When advert closes -CPD Team export full list of PRE-SCORED applicants  for module & filter by County - Send to CBMs in EXcel format - 2 weeks deadline


CPD Team instruct successful applicants to register with HEI & Enrol -1 week deadline


CBM & OO/DDC/CC review pre-scored list & send back to CPD team
Line managers can review, approve, confer with other line managers & comment on applicants


Advert on SWASTCPD- 3 weeks deadline 


CPD Team inform all applicants if successful or not via email 
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