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Non-research Project Proposal Form
(to include Service Evaluation, Patient or Staff Survey, Case Study)
	Name of Proposer
	

	Job title and base (or organisation if not SWAST staff member)
	

	

	Project title

	

	Brief outline of project

	


	Background (What prompted this proposal, why is the topic important, why do you want to undertake it?)

	


	Aim of the study (What are you trying to achieve?)

	


	Objectives (Broadly, what activities will you undertake to meet your aim?)

	


	What methods will you use? What is your proposed sample size and sampling criteria? How will you collect the data? (Note: if you plan to include an audit within your study, please complete a Clinical Audit proposal form as well)

	


	What do you need from the Trust to carry this project out? (e.g. identifiable or non-identifiable data, aggregate data, access to staff, access to patients)

	


	Are there any cost or resource implications? Who will be funding it?

	


	Please provide details of the following:

	Information relating to how you propose to disseminate your findings and whether these will lead to service developments and/or improvements:

	

	Any possible risks of the study, both to patients or the Trust:

	

	How you will store the data you collect securely, and how long you plan to keep it for:

	

	If you are a SWAST staff member: Please confirm that you are up to date with Information Governance training; aware of GDPR (more info here); and familiar with the Trust policy relevant to handling information (you can review the policy here)
If you are not a SWAST staff member: Please confirm that you are familiar with the Data Protection Act and other legal provisions concerning confidentiality and data security
	Yes ☐

	Document Checklist

	Relevant project documents
Dependent on design, this could include:
Survey/ questionnaire questions, data collection tools, other tools or training materials you will use, participant invitation letter/ email/ advert, participant information sheet and consent form, list of data fields required.


If you require data from ECS
and are a Trust clinician, 
please complete this Data 
Fields request form
	Please list below:



	Date of proposal submission to R&D:
	

	Proposed start date:
	

	Proposed finish date:
	

	Expected date of final report:
	




Please forward your completed Non-research projects Proposal Form (and if applicable, your Clinical Audit Proposal Form) to Research.Audit@swast.nhs.uk 
We will inform you of the date on which your project proposal will be reviewed by the Trust Research and Development Group, and you can expect a response within 5 working days of this meeting.

Thankyou for your submission.
Data fields request form v0.3.xlsx
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Data fields request form
This form should accompany the 'Non-research projects proposal form' for your project, to be reviewed by the Trust's Reseach and Development Group. Once your project is approved, this form can be attached to an email to clinical.recordsrequests@swast.nhs.uk to accompany your clinical information request form to the Clinical Information and Records Office (CIRO) [form found here: http://intranet.swast.nhs.uk/clinical-information-request.htm], in order to help them understand your data needs.

First steps
a) Start by considering what clinical (and operational) data you will need to analyse, in order to answer the objectives of your project. Note these down.
b) Then recall or look at an ePCR, and map your list of data to specific fields in the ePCR (see the 'Example data request' tab).
c) It might be useful to break these fields down into the following areas: Patient data (demography, PMH); Resource/Crew characteristics; Assessment (vital signs, pain and 	other assessment scores, ECG); Treatment (drugs, procedures); Outcome (conveyance, type of destination), Times (response times, at scene times, total job 	cycle times).
d) Choose the search criteria which will include and exclude records from your dataset. These will certainly include a date range, but typically might also narrow down the 	search by Provisional Diagnosis, geographical area, patient age, callsigns, conveyance or a specific drug administered. 
e) Fill out the 'Your data request fields' tab in as much detail as possible. Note that a unique identifier will be provided, but not a date or incident numberdue to data 	protection.

Other things to consider
 - Freetext: Is some of the data you are interested in more often found in freetext boxes than in fields with drop-down lists or soft key options?  CIRO must check freetext boxes to redact (blank out) any identifiable information recorded there. For a large dataset this would be very labour-intensive. The options for you then are either to find alternative non-freetext fields and accept the limitations; greatly reduce your data inclusion criteria; or arrange to come into the CIRO at Trust HQ to view the whole records yourself.
 - Data items with multiple entries: Some fields can be completed multiple times during a job, for example medications administered, vital signs, FAST tests, etc. Each of these entries will have a timestamp recorded on ECS which may add up to a lot of data to extract and multiple rows of data per incident in your data report! It is therefore useful to consider which entries you will need for your data analysis. Do you need just the first and/or last Blood Pressure? Do you need pain scores both pre- and post-administration of a certain drug? Would it be adequate to have all FAST test outcomes in a comma-separated list on one cell (to avoid multiple rows or columns)? Do you need to know just the highest and lowest recorded Respiratory Rate during an attendance?
 - Existing databases: If you're interested in Cardiac Arrest and resuscitation, the Trust already keeps a long-running Cardiac Arrest Registry of all patients who are attended by SWAST clinicians in cardiac arrest, and their characteristics, treatment and outcomes. Similarly, for the ACQIs concerning suspected STEMI, Stroke and Sepsis, there are datasets already available that might provide the relevant cases for your project.
 - Paper records: There are still a number of paper PCRs completed every week across the Trust; both by private providers contracted by SWAST to attend our 999 calls, and by SWAST teams who cannot access ECS temporarily. These are small in number, but still contain important information on our patients and the care they have received from SWAST. CIRO can extract paper records, redact any identifiable information and email scanned copies to your SWAST email address, however this would be labour-intensive on larger batches. There is also fewer search terms that can be used to identify paper records eligible for your project - only date, incident number, callsign and provisional diagnosis code. 

What you will receive from CIRO
CIRO will review your clinical information request and this data fields request form, and if approved by them, they will start to write a query to extract the clinical information from the ECS database. 
They will contact you if there are any areas needing further discussion, and then you will usually receive an Excel workbook with your data displayed in a spreadsheet for you to analyse - the rows representing the incidents (or perthaps drugs in a drug stock audit) and each column providing the contents of the requested data fields. A frontsheet will reiterate the search criteria that they have used, as well as detail any caveats and data quality checks carried out. --- CIRO will not provide analysis or calculations for you.

http://intranet.swast.nhs.uk/clinical-information-request.htm

Your data request fields

		Project title:

		Search criteria

		Date range

		Other criteria here

		Record area		Data fields		Further detail

		Patient data





		Assessment





		Treatment





		Outcome





		Time







Example data request

		EXAMPLE DATA REQUEST

		Audit of pre-hospital management of convulsions

		Search criteria

		Date range		1 Sept - 31 Oct 2019

		Provisional Diagnosis		Single Convulsion (Non-Trauma) and Multiple Convulsion (Non-Trauma) for elec records; M17 and M18 for paper records

		Record area		Data fields		Further detail

		Patient data		Patient age

		Patient data		Past Medical History		Epilepsy, yes or no

		Patient data		Incident location		County

		Patient data		Febrile Convulsion		From Secondary Survey - Nervous System - Convulsions: Febrile Convulsions any 'Yes' entries (to exclude Febrile Convulsions for the dataset)

		Assessment		Airway assessment		From Primary Survey tab - Examination - Airway - Status

		Assessment		Resp rate		First value recorded in vital signs table

		Assessment		SpO2		First value recorded in vital signs table

		Assessment		BP (Systolic)		First value recorded in vital signs table

		Assessment		Pulse		First value recorded in vital signs table

		Assessment		AVPU or GCS		First value recorded in vital signs table

		Assessment		Blood glucose		First value recorded in vital signs table

		Assessment		Temperature		First value recorded in vital signs table

		Assessment		Vital signs unable		All values to be recorded in a single cell

		Assessment		Vital signs refused		All values to be recorded in a single cell

		Assessment		ECG		From Secondary Survey - Cardiovascular - ECG - Cardiac Rhythm

		Assessment		Convulsions - stopped or ongoing?		From Secondary Survey - Nervous System - Convulsions: Duration 'from' and 'to' in pairs, in 4 cells

		Treatment		Airway interventions		All airway interventions selected to be in the same cell

		Treatment		Pre-amb medications		All drugs administered pre-ambulance: Self-administered freetext and dosage, and HCP administered and dosage

		Treatment		Amb medications		All drugs administered and their route, dosage and unit, in the same cell

		Outcome		Conveyance		Type of destination, and non-conveyed

		Outcome		Non-conveyance advice		Safety netting advice given

		Time		First response on scene		Time chosen to indicate whether the convulsion(s) happened while with SWAST clinicians

		Time		Arrival at destination time		Time chosen to indicate whether the convulsion(s) happened while with SWAST clinicians
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Data fields request form
This form should accompany the 'Non-research projects proposal form' for your project, to be reviewed by the Trust's Reseach and Development Group. Once your project is approved, this form can be attached to an email to clinical.recordsrequests@swast.nhs.uk to accompany your clinical information request form to the Clinical Information and Records Office (CIRO) [form found here: http://intranet.swast.nhs.uk/clinical-information-request.htm], in order to help them understand your data needs.

First steps
a) Start by considering what clinical (and operational) data you will need to analyse, in order to answer the objectives of your project. Note these down.
b) Then recall or look at an ePCR, and map your list of data to specific fields in the ePCR (see the 'Example data request' tab).
c) It might be useful to break these fields down into the following areas: Patient data (demography, PMH); Resource/Crew characteristics; Assessment (vital signs, pain and 	other assessment scores, ECG); Treatment (drugs, procedures); Outcome (conveyance, type of destination), Times (response times, at scene times, total job 	cycle times).
d) Choose the search criteria which will include and exclude records from your dataset. These will certainly include a date range, but typically might also narrow down the 	search by Provisional Diagnosis, geographical area, patient age, callsigns, conveyance or a specific drug administered. 
e) Fill out the 'Your data request fields' tab in as much detail as possible. Note that a unique identifier will be provided, but not a date or incident numberdue to data 	protection.

Other things to consider
 - Freetext: Is some of the data you are interested in more often found in freetext boxes than in fields with drop-down lists or soft key options?  CIRO must check freetext boxes to redact (blank out) any identifiable information recorded there. For a large dataset this would be very labour-intensive. The options for you then are either to find alternative non-freetext fields and accept the limitations; greatly reduce your data inclusion criteria; or arrange to come into the CIRO at Trust HQ to view the whole records yourself.
 - Data items with multiple entries: Some fields can be completed multiple times during a job, for example medications administered, vital signs, FAST tests, etc. Each of these entries will have a timestamp recorded on ECS which may add up to a lot of data to extract and multiple rows of data per incident in your data report! It is therefore useful to consider which entries you will need for your data analysis. Do you need just the first and/or last Blood Pressure? Do you need pain scores both pre- and post-administration of a certain drug? Would it be adequate to have all FAST test outcomes in a comma-separated list on one cell (to avoid multiple rows or columns)? Do you need to know just the highest and lowest recorded Respiratory Rate during an attendance?
 - Existing databases: If you're interested in Cardiac Arrest and resuscitation, the Trust already keeps a long-running Cardiac Arrest Registry of all patients who are attended by SWAST clinicians in cardiac arrest, and their characteristics, treatment and outcomes. Similarly, for the ACQIs concerning suspected STEMI, Stroke and Sepsis, there are datasets already available that might provide the relevant cases for your project.
 - Paper records: There are still a number of paper PCRs completed every week across the Trust; both by private providers contracted by SWAST to attend our 999 calls, and by SWAST teams who cannot access ECS temporarily. These are small in number, but still contain important information on our patients and the care they have received from SWAST. CIRO can extract paper records, redact any identifiable information and email scanned copies to your SWAST email address, however this would be labour-intensive on larger batches. There is also fewer search terms that can be used to identify paper records eligible for your project - only date, incident number, callsign and provisional diagnosis code. 

What you will receive from CIRO
CIRO will review your clinical information request and this data fields request form, and if approved by them, they will start to write a query to extract the clinical information from the ECS database. 
They will contact you if there are any areas needing further discussion, and then you will usually receive an Excel workbook with your data displayed in a spreadsheet for you to analyse - the rows representing the incidents (or perthaps drugs in a drug stock audit) and each column providing the contents of the requested data fields. A frontsheet will reiterate the search criteria that they have used, as well as detail any caveats and data quality checks carried out. --- CIRO will not provide analysis or calculations for you.

http://intranet.swast.nhs.uk/clinical-information-request.htm

Your data request fields

		Project title:

		Search criteria

		Date range

		Other criteria here

		Record area		Data fields		Further detail

		Patient data





		Assessment





		Treatment





		Outcome





		Time







Example data request

		EXAMPLE DATA REQUEST

		Audit of pre-hospital management of convulsions

		Search criteria

		Date range		1 Sept - 31 Oct 2019

		Provisional Diagnosis		Single Convulsion (Non-Trauma) and Multiple Convulsion (Non-Trauma) for elec records; M17 and M18 for paper records

		Record area		Data fields		Further detail

		Patient data		Patient age

		Patient data		Past Medical History		Epilepsy, yes or no

		Patient data		Incident location		County

		Patient data		Febrile Convulsion		From Secondary Survey - Nervous System - Convulsions: Febrile Convulsions any 'Yes' entries (to exclude Febrile Convulsions for the dataset)

		Assessment		Airway assessment		From Primary Survey tab - Examination - Airway - Status

		Assessment		Resp rate		First value recorded in vital signs table

		Assessment		SpO2		First value recorded in vital signs table

		Assessment		BP (Systolic)		First value recorded in vital signs table

		Assessment		Pulse		First value recorded in vital signs table

		Assessment		AVPU or GCS		First value recorded in vital signs table

		Assessment		Blood glucose		First value recorded in vital signs table

		Assessment		Temperature		First value recorded in vital signs table

		Assessment		Vital signs unable		All values to be recorded in a single cell

		Assessment		Vital signs refused		All values to be recorded in a single cell

		Assessment		ECG		From Secondary Survey - Cardiovascular - ECG - Cardiac Rhythm

		Assessment		Convulsions - stopped or ongoing?		From Secondary Survey - Nervous System - Convulsions: Duration 'from' and 'to' in pairs, in 4 cells

		Treatment		Airway interventions		All airway interventions selected to be in the same cell

		Treatment		Pre-amb medications		All drugs administered pre-ambulance: Self-administered freetext and dosage, and HCP administered and dosage

		Treatment		Amb medications		All drugs administered and their route, dosage and unit, in the same cell

		Outcome		Conveyance		Type of destination, and non-conveyed

		Outcome		Non-conveyance advice		Safety netting advice given

		Time		First response on scene		Time chosen to indicate whether the convulsion(s) happened while with SWAST clinicians

		Time		Arrival at destination time		Time chosen to indicate whether the convulsion(s) happened while with SWAST clinicians
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